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NIS COMMITTEE MEETING NO, 57
14 Fehruary 1950

DOCUMENT Ko,
NO GHANGE IN cLiss.
DECLASSIFIED

1. The following wers oresent: LASS, ©1Nte. TE: T3 5
, RadT Roviow L.io: _ v_.,._._ N
¥r. Lydman - State AUTH: HR 132
Mr. Fletcher State DARG-NOV- RV icwen:- 018645
Lt. Col, Ruwat Army L 018645
Lt. Gol. Kiel Army
Cor. Howall Havy
Lt. Cdr. Nutt Navy
Lt. Gol. Yade . Adiy Force

25X1A9a I CIA (Acting Chairman)

2. An Army provosed revision of the NIS Production Schedule for CGhap-
ters VI11 (hrmed Forces) for the remainder of FY 1950 was annroved by the
Committes,

3. The Acting Chairman commented in clarification of Paragraph 2 of @
memorandum dated § February 1950 from the Director of Central Intelligence
to the Chiefs of Intelligence of the Uspartments of State, Army, Navy, and
Alr Force, Subject: NIS Publication. This varagraph reads as follows:
"This agency will keep on hand a few dozen extia copies for future smergency
use now unforeseen and the plates from which large numbers can be printed in
case of future need.®™ This might givs a misleading impression of the ease
and cheapness with which GI4 could produce additional coples of NIS slements
ocnce the original press run had besn sxhausted. When an original press run
has been completed on an BIS elemsnt, the text tyre is melited and the
graphics plates are scraped for re-use. The prohibitive coat to the Govern-
ment and the tremendous amount of storage space reguired were the btext typa
and graphlic plates of sach element o be retained and stored are obvious.
Une complete copy of each published N1S and cne set of grapaics negatives
thereror are retalned in Disaster Plan storage so as to enanle ready
reproduction by the offset orocess in case of an emergency. OUnce an original
preas run had been exhaustad, therefore, this material - not plates -~ would
have to be used as a basis for a second press run.

The principal ¥N13 nrinting costs in beth original and Disaster Flan
reproduction are those arising from the necessary photographic processes
rather than from materials used,

The approximate cost of revroducing 1000 copies of an average NIS
element would be #2500 if these copies wers reproduced in a single press
run. If the 1000 copies were reproduced by an criginal press run of 500
copizs and then by a second press 1un of 500 copies using the offgset process,
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the .cost would be aporoximately as follows:

Cost of initial run, 500 copies $2100
Cost of second run, 500 copies - __1470
Total Cost ~ #3570

Thus, the cost of reproducing a pumber of copias by two separate press rmna
would be 1.4% times the amount of reproducing the same numbsr of copies by a
single prsas run.

Reproduction by the offset process would also invelve the delays
incident to returning Disaster Plan material stored at some distance from
Washington, L. C., and reproduction adjustments in GPO.

4. The following report of NIS producticn during the first seven monbhs
~of FY 1950 was made:

Average ¥Apn.Prod.

July Aug. Sept. Oct. Nov. Dec. Jan. Monthly Raguired

1949 1949 1949 1949 1949 1949 1950 Produc. (ijeathly)

(Sec.) (Sec.) (Sec.) (Sec.} (Sec.) (Sec.) (Sec,) Totals (Sec.) (Sec.)
State 5 11 17 18 3 3 8 65 9-2/7 18
Army 7 23 17 14 18 5 9 103 14-5/7 18
Navy 1 4 3 0 1 2 2 3 1-6/7 3
Air PForce 3 1l 3 2 2 4 3 18 24,7 3
CIA (Db/Ma) 0 0 &6 6 0 0 6 18 24,7 4
CIA (0s0) 0 Q0 0 0 0 0 0 Q 0 X
TOTALS 26 39 4 0 2 M 28 27 31 47

*Approximate froduction Requirement (Monthly) based
on a yearly requirement for the equivalent of 8 NIS,

5. The second revised drafts of Standard Instructions for Chapter III
(Transportation and Talecommunication&jj Supplement I (Ports and Naval Facil-
ities), and Supplement III (Telecommmications), end a draft of a pronosed
new Supplement x (Transporiation) were distrilbuted to the msmbers.

6. A proposal of Munitions Board to the Director of Central Intelligence
that a Munitions Board report, “Wital Foreign Resources anc Facilities
4vailable to Support a United States Industrial Mobilization®™, be incorporated
into the NIS Program was discussed. The consensus was that the substenca of
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the DCI's reply should be as follows: o

a. The bulk of the report apmears, in general, to constitute
a type of basic Intelligence study which might ororerly be included
in the N1S. Program and should be so included if the report is to be
revised and maintained on a continuing basis. Some of the material,
such .as data on US requirements, 1s ocutside the field of intelligence.

b. The revision and maintensnce of the report would iwmpose a
major task of research and rewriting. Since the capabilities of the
intelligence agencies and thoss non-intelligence agencles which are
engaged in intelligence work are already strained to the limit by
NIS and other commitments, these agencies, as currently constituted,
would be unable to assume this additional responsibiliity.

¢. Appropriate elements of NIS, as they are published, would be
avallable to save a certain amount of basic ressarch for the revision
of the report. In this connection, the report invelves a number of
countries for which NI15 will probably not be scheduled for some tima.
This, however, would be the extent to which the NIS might be of
assistance under current conditions.

d. It appears that determination by the National Security
Gouncil whether or not a study of this nature is, in fact, needsed by
the Government on a continuing basis is necessary preliminary to
further substantive action regarding this matter. Should such
determination be in the affirmative, it would bhe feasible, provided
that sufficient additional funds were made available, to incorporate
the basic intelligence aspects of the study inf%to the HIS Program by
an arrangement analogous to that by which NIS Supplement NO, V
(Petroleum) has been already so incorporated. Of course, the intelli-
‘gence agencies, 1ln view of their existent capabilities,would be
unable to assume, without prejudice to their current HIS and other
commnitments, any additional burdens that might tend to arise from
such an arrangement. ‘

7. The Army member suggested that an NIS security directive be sent to
recipients of NIS. The suggestion being favorably considered, the Army
mepber was asked to present to the Committee at the next meeting a draflt of
such a directive.

8. The next meeting was scheduled for 1000 hours, Tuesday, 21 February
1950, at CIA. - 25X1A9a

Idstribution:
NIS Committee
Members (4)
M¥r. Earman (JI0)
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